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ALAMEDA CORRIDOR-EAST CONSTRUCTION AUTHORITY
BOARD MEETING-OCTOBER 22, 2007

On October 22, 2007, my staff attended the regular Board meeting of the Alameda
Corridor-East (ACE) Construction Authority. A copy of the agenda and adopted
minutes of the September 24, 2007, regular Board meeting are attached. The following
items were discussed at the meeting, which are of interest to the County.

Agenda Item VI-The Chief Executive Officer reported the following:

On October 22, 2007, the ACE Senate Select Committee held a hearing on the ACE
Trade Corridor implementation in the City of Colton. Staff presented the status of

construction of the ACE grade separation projects in the San Gabriel Valley and
identified funding needs for the ACE grade separation projects, Phase 11.

Dale Bonner, Secretary of Business, Transportation & Housing (BTH), recently sent a
letter to the California Transportation Commission (CTC) describing BTH's plan to
implement the Trade Corridors Infrastructure Fund (TCIF) created under Proposition 1 B.
The plan also includes proposed guidelines to be used in evaluating funding proposals.
It is anticipated that the CTC will adopt these guidelines at its November 27, 2007,
meeting.

Agenda Item VII-The Board approved a Transition Plan (Plan) for In-house Program
Management Support as a result of a progressively declining consultant workload. The
Plan will be implemented in several stages with the initial stage consisting of three new
administrative staff positions to assume office administration responsibilities. It is
anticipated that there may be an increase in overall costs during the transition period
due to overlap in personneL. However, beyond the transition period, it is expected that
implementation of the In-house Program Management will result in reduced costs.
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Agenda Item VII-Staff reported that the current cost estimate for Phase I of their plan
of improvements, which consists of various grade separation projects in the San Gabriel
Valley, has been revised from $491 million to $491.1 million due to mitigation of
adjacent business impacts.

The next Board meeting will be held on November 26, 2007, at 2 p.m., at the Irwindale
City Hall Council Chambers.

AU:yr
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Attach.

cc: Chief Executive Office (William T Fujioka, Lari Sheehan)
Executive Office



Alameda Corridor-East Construction Authority
4900 Rlvergrade Rd. Ste. A120 Irwlndale, CA 91706 (626) 962-9292 fax (626) 962-3552 www.theaceproJect.org

ALAMEDA CORRIDOR-EAST CONSTRUCTION AUTHORITY

BOARD OF DIRECTORS
REGULAR MEETING AGENDA

Monday, October 22, 2007 - 2:00 P.M.
Irwindale City Hall

5050 Irwindale Avenue
Irwindale, CA 91706

Members of the public may commnt on any item on the agenda 
at the tie i.t is taknup~ythe

Board. We ask tht members of th public come forward to be recogn by the Chair and keep
their remarks brief. If several persons wish to address the Board on a single item, the Chair may

impose a thee-miute time lit on individual remarks at the beging of the disssion.

1. Roll Call and Introductions

II Pledge of Allegiance

III. Approval of Minutes of Meetig of September 24,2007 (Pages 1-4)

IV. Public Comment

V. Chairan's Remarks

VI. Chief Executive Officer's Report (Pages 5-28)

VII. Approval of Transition Plan for In-House Program Management Support (Pages

29-33)
VIII. Quarterly Project Progress Report (Pages 34-50)

IX. Quarterly Financial Report (Pages 51-56)

X. Closed Session: The Board wil adjour to closed session in accordance with

Governent Code Section 54956.9(a) for conference with legal counsel regarding
existig litigation (one case):

Brutoco Engineerig & Constrction vs. Alameda Corrdor-East Constrction
Authority. Case No. KC050714

XI. Adjourent - The Board wil adjourn in memory of Industr Councilan and

fellow Board member Phil Marcellin

Action

Inormation

Inormation

Action

Inormation

Inormation

Possible Action

Action

The ACE Construction Authority is currently constituted of seven (7) member juridiction; the Cities of El Monte, Industry, Montebello, Sa Gabriel and
Pomona, the County of Los Angles and the San Gabriel Valley Council of Governments. A Sa Bernardino County Council of Governents
representative is an ex-officío Board member.

Each member or alternate has one Yote. A quorum of the ACE Constrction Authority is no less than four (4) of its total voting membership. Actions
taken by the ACE Construction Authority shall be by simple majority of the members present with a quorum in attendance except for personnel actions,
the annual budget, matters dealing with the Admiistrative Code or matters requirng subseuent approval by the SGVCOG, all of which shall require
five (5) votes.
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~ia~ ACE Construction Authority

Board Meeting
September 24, 2007

Minutes

Chairman Gutierrez called the meeting to order at 2:00 PM.

1. In attendance were:

Ernest Gutierrez, Chairman
George Hunter, Vice Chairman
Dave Spence, La Canada Flintridge, SGVCOG
Phil Marcelln, Industry
Harry Baldwin, San Gabriel
Michael Antonovich, LA County
Paul Eaton, Ex-Offcial, SAN BAG

St
Rick Richmond, Chief Executive Offcer
Joe Silvey, Legal Counsel
Lou Cluster, staff
Girish Roy, staff
Bruce Armistead, staff
Deanna Stanley, staff
Chip Conway, staff
Menchu Ituralde, staff

Guests
David Varnam, Congressman Gary Miller's Offce
Allen Ude, Los Angeles County Department of Public Works
Maureen Hayes, Parsons Transportation

2. Pledge of Allegiance

Member Hunter led the pledge of allegiance.

3. Approval of Minutes of July 23, 2007
A motion was made to approve the meeting minutes of July 23, 2007.
M/S/C:Marcelln/Baldwin /Unanimous

4. Public Comment
Tim D'zmura, Director of Public Works, City of Pomona, thanked the Board and
staff for their effort to help Pomona establish its Quiet Zone. He expressed his
appreciation for the assistance from Chief Executive Offcer, Rick Richmond, and
stff, Sharon Neely and Bruce Armistead. He said with their help the City was
able to establish its Quiet Zone, which took affect today.

· 01
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September 24, 2007 Minutes
Page 2 of 4

s. Chairman's Report

Chairman Gutierrez thanked members Hunter, Baldwin, Marcelln and Spence for
attending the Ramona Blvd constucton tour last week.
He indicated the ACE Finance Manager, Chip Conway, had accepted a position
with SAN BAG. The Board presented a resolution to Chip Conway and expressed
their appreciation for his contributions to ACE over the past 7 years.

Chief Executive Offcer's Report
Rick Richmond indicated on August 9th mel1ber 

ofthe Houss Transporttion &
Infrastucture Railroad subcommittee conducted a hearing and Congresswoman
Grace Napolitano requested ACE to testfy and accompany the members on a
helicopter tour of the corridor. He also reported that we were contacted by staff
of the Congressional Research library who was researching the port. Staff

arranged a tour the ACE project and organized meetings with appropriate LA
and Long Beach offcials.

Senior Projec Manager Girish Roy reviewed constucton progress photos of the
Brea Canyon Road and East End Avenue grade separation project. Senior

Projec Manager Lou Cluster reviewed constucton progress photos of the
Ramona Blvd. And Sunset Avenue grade separation project. Senior Project
Manager Bruce Armistead reviewed photos of the completed Temple Avenue
train diversion project. George Nomura, Program Manager reviewed program
management support tasks completed or ongoing over the past month.

6. Approval of Authorization to Proceed with Propert Acquisition for the
Temple Avenue 4th Track Project
Mr. Richmond indicated the ongoing refinement of the 4th track component of
the Temple Ave projec identified several fee and permanent easements
required for the projec. He reviewed an aerial photograph depictng the
necessry acquisitions. He indicated staff would work dilgently to reach a
reasonable negotiation. He indicated that if Board action was necessary stff
would bring fort accordingly for approvaL.

A motion was made to authorize stff to proceed with the acquisition of
propert interest required for the UPRR fourth track component of the Temple

Avenue Train Diversion Projec.
M/S/C/Hunter/Marcellin/Unanimous

7. Approval of DMJM Request to Withdraw from Program Management
Contract
Mr. Richmond reviewed the background of the program management
procurement. He reminded the Board that in 1999 a joint venture of
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Behtel/Korve was seleced to provide program management and as part of that
agreement members of either team were prohibited to engage in services under
supervision of ACE. Over the years, the partcipation of Korve has lessened, and
in late 2006 ACE was notified that DMJM had acquired Korve. The Board was
reminded that renewal of the program management contract was extended only
through June and that there were no indications that the contract would
increase. With that in mind, DMJM has requested to withdraw from the joint
venture and Behtel has agree to assume any and all responsibilties of the
program management cOntract.

A motion was made to approve the request by Bechtel Infrastucture Corp. and
DMJM Harris for DMJM Harris to withdraw from the Behtel/DMJM program
management joint venture and the assumption of all responsibilties under the
contract by Behtel Corp.

M/S/GBaldwin/Marcellin/Unanimous
Note: Antonovich was not present during this discussion or vote.

8. Approval of Purchase of Constructon Exces Liabilty Insurance
Mr. Richmond reviewed the insurance coverages required by the agency of
contrctrs. He reminded the Bord that there are five constucton project

underway with a work valued in excess of $165 milion. He reviewed the layers
of insurance coverages and reminded the Board that last year, upon expiration
of our excess liabilty policy, the Board approved purchase of $25 millon
coverage for a total annual premium of $285,000. He indicated the policy wil
expire in Ocber and stff has been working with BICEP and their broker to

seure coverage at the be possible price. Mr. Richmond indicated he was

please to report that AIG was able to propose the same coverage for 3 years

for an amount not to exceed $190,143.

A motion was made to authorize the Chief Executive Offcer to extend and
purchase $25M of excess liabilty insurance for three years for an amount not to
exceed $90,143 from the Insurance Company of the State of Pennsylvania (AIG)
as recmmended by Biæp and their broker.
M/S/GBaldwin/Hunter/Unanimous

9. Approval of Renewal of Offce Lease

Mr. Richmond indicated the lease for the current offce space expires in May
2008 and the leasing agent has approached ACE regarding renewing its lease
until May 2010 which is the end of their master lease. Mr. Richmond indicated
relocting would be costy and disruptive and felt the propose renewal terms
were fair and reasonable.
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ACE Bord Meeting
September 24, 2007 Minute
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A motion was made to authorize the Chief Executive Offcer to execute a lease
amendment for offce space at its current location for a period of two years and
three months, commending June 1, 2008 and terminating on August 31, 2010.
M/S/C/Marcellin/Baldwin/Unanimous

10. Update on State Budget and Legislation
Rick Richmond updated the Board on State Bond discussions. He also discussed
the failure of the Asmbly to pass S8 974 (Lowenthal). He indicated the
Governor met with Senator Lowenthal and asked this be held til January.

11. Closed Session:
Joe Silvey announced the board would adjourn to closed session pursuant to
Government Code Section 54956.8 for a conference with real propert
negotiators regarding propert at 2882 Pomona Blvd. Pomona, CA. Agency
Negotiators Paragon Partners and Negotiating Parties ACE and Altec Industries,
Inc.

The Bord returned from close session and Joe Silvey announced the Board
approved a right of entry settement agreement of $160,000 payable to Altec
Industries, Inc. by a motion made by Member Spence and seconded by
Chairman Gutierrez which passed unanimously.

12. Adjournment
The meeting was adjourned at 2:53PM.
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MEMO TO: ACE Construction Authority Board Members & Alternates

FROM: Rick Richmond
Chief Executive Offcer

DATE: October 22, 2007

SUBJECT: CEO Report. .
The following are items of note since the last .meeting:

MeetinGs Uødate - The ACE Senate Select Committee will hold a hearing on the
sttus of the ACE Trade Corridor implementation on October 22, 2007, from 9 am-12

pm, in the City of Colton, Frank Gonzalez Community Center. Staff wil be giving a
presentation on the status of construction in San Gabriel Valley and need for Phase II
projec funding.

ProDosition 18 - Trade Corridor Infrastructure Fund (TCIF) - Dale Bonner,

Seretary of Business, Transporttion & Housing (BTH), recently sent a letter to the
California Transportation commission (CTe) describing BTH's plans to move forward
with the TCIF. They have proposed guidelines to be used by the erc in evaluating
funding proposals. The proposed schedule would have guidelines adopted-by the CTC
by early November, funding applications to the CTC due by late November and acted
upon by the erc by mid-December. The CTC approval would provide the basis for
BTH's FY '09 budget submission to the Legislature. Staff is remaining involved in the
discussions on this program and I will provide an update on the status at your meeting.

Ouarterly MitiGation ReDort Ouarterly Environmental MitiGation Monitoring
ReDort - In accordance with the California Public Resources Code Section 21081.6

(CEQA), a Mitigation Monitoring Program (MMP) was adopted for our construction
project (June 1-August 31, 2007). Staff has committed to reporting on the results of
the monitoring on a quarterly basis. The MMP includes construction mitigation
measures from the approved environmental document. Proper implementation and

monitoring of construction mitigation measures from the MMP will avoid or reduce
significant effect the project would have on the environment during construction.

Attched are summaries of the status of construction mitigation measures for the East
End/Reservoir, Ramona Blvd., Brea Canyon Rd., Sunset Ave. and Temple Ave project
for the last quarter. Also included at the bottom of each table, is the summary of
community/business comments received during the quarter as well as the resolution of
those comments.
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A motion was made to authorize the Chief Executive Offcer to execute a lease
amendment for offce space at its current location for a period of two years and
three months, commending June 1, 2008 and terminating on August 31,2010.
M/S/C/Marcellin/Baldwin/Unanimous

10. Update on State Budget and Legislation
Rick Richmond updated the Board on State Bond discussions. He also discussed
the failure of the Asmbly to pass SB974 (Lowenthal). He indicated the
Governor met with Senator Lowenthal and asked this be held til January.

11. Closed Session:
Joe Silvey announced the board would adjourn to closed session pursuant to
Government Code Seion 54956.8 for a conference with real propert
negotiators regarding propert at 2882 Pomona Blvd. Pomona, CA. Agency
Negotiators Paragon Partners and Negotiating Parties ACE and Altec Industries,
Inc.

The Bord returned from close session and Joe Silvey announced the Board
approved a right of entr settement agreement of $160,000 payable to Altec
Industies, Inc. by a motion made by Member Spence and seconded by
Chairman Gutierrez which passd unanimously.

12. Adjournment
The meeting was adjourned at 2:53PM.
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Mem to ACE Constucon Authority Bord Members & Alternate
Ocber 22, 2007 Meeting
CEO Report
Page 2 of 2

Community Outreac~ - Staff has conducted the following project outreach
actvities:

· Distributed constructon alert notices regarding re-paving operations at condo

complex for the Brea Canyon Road projec;
· Conducted project briefings and school safety outreach presentation at Nelson

Elementary School in City of La Puente and at principals meeting of EI Monte CitySchool Distict; .
l Conducted ongoing businesssuppoit program, çommunlty outreach and

construction coordination actvities for the Brea Canyon Road, East End Avenue,
Ramona Boulevard, Sunset Avenue and Temple Avenue projec.

Contractina - Our Administative Code delegates to the CEO the authority to approve

new contrct or change orders for Bord-approved contract within certin limits, with
a requirement that I report to the Board any such contract acton. There were no
contrct actons since last month's report which affec contract value, other than those

included in the monthly constuction report.

Construction Proaress ReDort - Attched are construction progress report on the
Ramona Ave., East End Ave., Temple Ave., Brea Canyon Road and Sunset Ave.
projec.

Proaram ManaGement Monthlv ReDort - The Bechtel-DMJM program management
support actvities for the last month is attched.
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Alameda Corridor-East Construction Authority

4900 Rivergrade Rd. Ste. A120 Irwin dale, CA 91706 (626) 962-9292 fax (626) 962-3552 www.theaceproject.org

CONSTRUCTION MITIGATION MEASURE MATRIX
ALAI\IEDA CORRIDOR-EAST I\IITIGA nON I\IONITORING PROGRAI\I REPORT

Quarterly Report (.June 1,2007 - August 31,20(7)
TEMPLE AVENUE TRAIN DIVERSION PROJECT

Attachment 1

Mitigation Measure Mitigation Complete

Yes No
X

X

X

Not Re uired

Not Required

Not a licable

Not Required

X

X
X
X

X

X

X

X

X

X

Not applicable

Not applicable

Not applicable

Use Low Sulfur Fuel Equip,
Minimize Dust by Watering
Rule 403

Cover Haul Trucks and Operate
less than 15 MPH
Wet Ballast When Unloadin
Suspend When Winds more Than
25 MPH
Use Non-Potable Water
Comply with AQMD Rule 453 Re:
As halt Pavin Materials

Use Arch. Monitor During

Excavation
Minimize Noise
Use Noise Mufflers on E ui
Take Noise Level Tests
Minimize Noise During Evening,

Ni httime, Week-end and Holida s
Haul Route Should Minimize

Intrusion to Residential Area
Use Paleontolo Ex ert
Screen Sediments for Fossils and
Si nificant Resources
Minimize pollutants entering
washes
Prepare a Storm Water Pollution
Prevention Plan
Coordinate construction with other
ro'ects within one mile

Crossing serving as alternate
route during bridge construction to
remain 0 en
Advance notice for transit reroutes
and other chan es
Construction signage posted in
advance of activity having
si nificant traffc im act

Not applicable
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Construction Mitigation Measure Matrix

(June 1, 2007 - August 31, 2007)
TEMPLE AVENUE TRIN DIVERSION PROJECT
Page 2 of 2

Identify detour routes and street
Not applicableclosures

Advance notice to emergency
service providers if service routes Not applicable
to be affected by construction

Coordinate with the cities of
Pomona and Diamond Bar for

Not applicablepublic noticing of detours and
duration
Haul trucks prohibited through the

Xeast siqe of LDC .

On-site construction manager
Xavailable at all times

Provide advance notice of
anticipated closures of the State X
St. underpass to LDC
Flagmen to ensure safe passage
of vehicles and pedestrians at X
State St. construction area
Plan short-term full closures of

Not applicableState St.
Monitor Vibration

Not applicable
Additional tracks to be located on
west side of existing tracks, away X
from LOC, to minimize vibration
Relocate LOG audiology lab away

Xfrom the railroad tracks
Minimize interruption to utiity

Xservices

PUBLIC CONTACTS QUARTERLY REPORT

(June 1,2007 - August 31,2007)
TEMPLE AVENUE TRAIN DIVERSION PROJECT

Date/Contact

8/7/08/ Non-profi
or anization

Query Resolution
Inquiry regarding restoration of fence
and roadwa .
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Alameda Corridor-East Construction Authority

4900 Rivergrade Rd. Ste. A120 Irwindale, CA 91706 (626) 962-9292 fax (626) 962-3552 www.theaceproJect.org

CONSTRUCTION MITIGATION MEASURE MATRIX
AL\J\IEDA CORRIDOR-EAST MITIGA TlO;\ J\IO;\ITOIU~G PROGRAM I~EPORT

Quarterly Report (Julie 1,2007 - August 31,2(07)
SUNSET AVENUE GRADE SEPARATION PROJECT

Attachment 2

Mitigation Measure Mitigation Complete

Use Low Sulfur Fuel E ui .
Minimize Dust by Watering
Rule 403

Cover Haul Trucks and Operate
Less than 15 MPH
Wet Ballast When Unloadin
Suspend When Winds More Than
25 MPH
Use Non-Potable Water
Comply with AQMD Rule 453
As halt Pavin Materials

Minimize Noise
Use Noise Mufflers on E ui .
Take Noise Level Tests
Minimize Noise During Evening,

Ni httime, Week-end and Holida s
Haul Route Should Minimize

Intrusion to Residential Area
Use Paleontolo Ex ert
Screen Sediments for Fossils and
Si nificant Resources
Include Drainage System
for Run-off
Minimize Water Run-off
Prepare a Storm Water Pollution
Prevention Plan

Minimize Grade Crossing
Disru tions
Monitor Vibration

Yes
X

X

No

X

Not A licable
X

Not A licable

Not Applicable

x
X

X

X

X

X

X

X

X

X

X

X

PUBLIC CONTACTS QUARTERLY REPORT

(Julie 1,2007 - August 31, 2007)

SUNSET AVENUE GRADE SEPARATION PROJECT
Date/Contact Query Resolution
6/1/07/ Business owner Request for directional signage due to Sign procured and placed.

road closure.
6/12/07 / Business Complaint that illuminated business Sign repaired.
owner sign non-functional after completion of

roadway and sidewalk work.
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Construction Mitigation Measure Matrix

(June 1, 2007 - August 31, 2007)
SUNSET AVENUE GRADE SEPARATION PROJECT
Paae 2 of 2
6/18/07 I Business Inquiry regarding repair to gap in Fence repaired by contractor.
owner fence.
6/22/07 / Business Concern regarding access to business Arrangements made to maintain
owner during roadway work. access and complete work in timely

manner.
6/27/07 I Business Concern about delivery truck access Roadway delineators on Valley
owner from Valley Boulevard. Boulevard re-arranged to provide

suffcient space for truck turning
movements.

8/20/07 I Business Electrical outage reported. Affected customers notified of
owner schedule to restore power. Power

restored same dav.
8/24/07 I Resident Concern regarding crossing safety Provided signage and roadway .

signage and roadWay markings at plans;
California Ave. spur track crossing
when Droiect completed.

8/28/07 I Business Concern regarding declining customer Business support sign procured and
owner traffic due to road closure and access placed and business offered

issues. additional advertisinçç.
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Alameda Corridor-East Construction Authority

4900 Rivergrade Rd. Ste. A120 Irwin dale, CA 91706 (626) 962-9292 fax (626) 962-3552 www.theaceproject.org

CONSTRUCTION MITIGATION MEASURE MATRIX
ALA!\IEDA CORRIDOR-EAST !\IITIGATIO;\I\IONITORI;\G PROGRAI\I REPORT

Quarttrly Rcport (Junc 1,2007 - August 31,2007)

RAMONA BOULEVARD GRADE SEPARATION PROJECT

Attachment 3

Mitigation Measure Mitigation Complete

Use Low Sulfur Fuel E ui .
Minimize Dust by Watering
Ru!e 403

Cover Haul Trucks and Operate
less than 15 MPH
Wet Ballast When Unloadin
Suspend When Winds more Than
25 MPH
Use Non-Potable Water
Comply with AQMD Rule 453 Re:
As halt Pavin Materials

Use Arch. Monitor During
Excavation
Minimize Noise
Use Noise Muffers on E ui
Take Noise Level Tests
Minimize Noise During Evening,

Ni httime, Week-end and Holida s
Haul Route Should Minimize

Intrusion to Residential Area
Use Paleontolo Ex ert
Screen Sediments for Fossils and
Si nificant Resources
Include Drainage System for Run-
off
Minimize Water Run-off
Prepare a Storm Water Pollution
Prevention Plan

Minimize Grade Crossing
Disru tions
Monitor Vibration

Yes
X

X

No

X

Not Re uired

Not Required

X

Not Required

X

X
X

X

X

X

X

X

X

X

X

X

X

PUBLIC CONTACTS QUARTERLY REPORT

(.I u ne I, 2007 - August 31, 20(7)
RAMONA BOULEVARD GRADE SEPARATION PROJECT

Date/Contact Query Resolution
6/1/07 / Resident Request trimming of vines on City contacted and arranged to trim

backyard wall adjacent to project work vines,
area.

6/12/07 / Business owner Complaint regarding driveway access. Workers directed to maintain
ingress/egress.
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Construction Mitigation Measure Matrix

(June 1, 2007 - August 31, 2007)
RAMONA BOULEVARD GRADE SEPARATION PROJECT
Page 2 of 2

7/18/07 I Property owner Concern regarding closure of retail Contractor directed to install
center driveway. temporary replacement driveway.

7/30107 I Business owner Concern over access impacts of Utility relocation work to be
upcoming utility relocation and performed outside of business
roadway work. hours. Additional business support

signage placed and additional
advertisini: offered.

8/1/071 Business owner Request for assistance in maintaining Individualized access sign delivered
customer traffic. to the business. ,

8/28/07 I Business owner Complaint regarding access to bay Utility relocation workers directed to
door from alleyWav. maintain inaress/earess.
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Alameda Corridor-East Construction Authority
4900 Rivergrade Rd. Ste. A120 Irwin dale, CA 91706 (626) 962-9292 fax (626) 962-3552 www.theaceproject.org

CONSTRUCTION MITIGATION MEASURE MATRIX
ALAi\IEDA CORRIDOR-EAST 1\IITIGATION 1\IO:\ITORING PROGRAM REPORT

Quarterly Heport (,June i, 2007 - August 3 i, 20(7)
EAST END AVENUE/RESERVOIR STREET GRADE SEPARATION PROJECT

Attachment 4

Mitigation Measure Mitigation Complete
Yes No

Use Low Sulfur Fuel E ui . X
Minimize Dust by Watering

XRule 403
Cover Haul Trucks and Operate

XLess than 15 MPH
Wet Ballast When Unloadin X
Suspend When Winds More Than

X25 MPH
Use Non-Potable Water NotA licable
Comply with AQMD Rule 453

XAs halt Pavin Materials
Minimize Noise X
Use Noise Mufflers on E ui X
Take Noise Level Tests X
Minimize Noise During Evening,

XNi httime, Week-end and Holida s
Haul Route Should Minimize

XIntrusion to Residential Area
Use Paleontolo Ex ert NotA licable
Screen Sediments for Fossils and

XSi nificant Resources
Include Drainage System

Xfor Run-off
Minimize Water Run-off X
Prepare a Storm Water Pollution

X
Prevention Plan

Minimize Grade Crossing
XDisru tions

Monitor Vibration Not Applicable

PUBLIC CONTACTS QUARTERLY REPORT

(June 1,2007 - August 31,2007)
EAST END AVENUE/RESERVOIR STREET GRADE SEPARATION PROJECT

Date/Contact Query

6/12/07 / Business owner Concern about reduced customer
traffic.

7/16/07/ Business owner Complaint regarding restoration of
business premises and sign upon
ro'ect com letion,

Resolution

Directional sign with business name
laced at nearest intersection.

Landscaping and lights to be
installed upon resolution of claim
concernin stolen business si n.
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Construction Mitigation Measure Matrix

(June 1, 2007 - August 31,2007)
EAST END AVENUE/RESERVOIR STREET GRADE SEPARATION PROJECT .
Pa e 2 of 2
7/23/07/ Business owner

8/9/07 / Business owner

Complaint regarding discontinuation
of ostal service deliver .

Complaint regarding electrical outage.

Post office contacted and agreed to
resume delive .
Outage unrelated to project
Service restored same da .
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Alameda Corridor-East Construction Authority

4900 Rivergrade Rd. Ste. A120 Irwindale, CA 91706 (626) 962-9292 fax (626) 962-3552 www.theaceproject.org

CONSTRUCTION MITIGATION MEASURE MATRIX
ALAi\IEDA CORRIDOR-EAST i\ITlGATIO:\I\O:\ITOIU:\G PROGRAM REPORT

Quarterly Report (.June 1, 200? - August 31, 200?)
BREA CANYON ROAD GRADE SEPARATION PROJECT

Attachment 5

Mitigation Measure Mitigation CompleteYes No
Use Low Sulfur Fuel Equip.

x
Minimize Dust by Watering
Rule 403

Cover Haul Trucks and Operate
Less than 15 MPH
Wet Ballast When Unload in
Suspend When Winds More Than
25 MPH
Use Non-Potable Water
Comply with AQMD Rule 453
As halt Pavin Materials

Minimize Noise
Use Noise Mufflers on E ui .
Take Noise Level Tests
Minimize Noise During Evening,
Ni httime, Week-end and Holida s
Haul Route Should Minimize

Intrusion to Residential Area
Use Paleontolo Ex ert
Screen Sediments for Fossils and
Si nificant Resources
Include Drainage System
for Run-off
Minimize Water Run-off
Prepare a Storm Water Pollution
Prevention Plan

Minimize Grade Crossing
Disru tions
Monitor Vibration

x

x
X

X

X

X

X
X
X

X

X

X

X

X

X

X

x

X

PU BLIC CONTACTS QUARTERLY REPORT

(.June 1, 200? - August 31, 200?)
BREA CANYON ROAD GRADE SEPARATION PROJECT

Date/Contact Query Resolution

6/20/07 / Commuters Inquiry regarding provisions for Commuters notified that ramps,
disabled commuters on temporary benches and other measures are
Metrolink platform ADA compliant. Additional platform
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Construction Mitigation Measure Matrix

(June 1, 2007 - August 31, 2007)
BREA CANYON ROAD GRADE SEPARATION PROJECT
Pa e 2 of 2

6/22/07 / Resident Complaint regarding condition of lawn
followin utiJt relocation work.

Minor flooding of unit in business park
followin water line work.
Complaint regarding debris damage
to car arked in Metrolink arkin lot.
Complaint regarding debris damage
to car arked on street.

8/8/07 / Business owner

8/16/07/ Commuter

8/28/07/ Commuter

ramps were installed to improve
access.
Contractor directed to plant and
water re lacement rass turf.
Water turned off, line repaired and
tenant rovided with claim form.

Claim form provided.

Claim form provided.
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ALAMEDA CORRIDOR EAST
PROJECT STATUS REPORT eRAMONA BLVD. GRADE SEPARATION

.". =or the Month: SeDtember 2007

Scope: Construct a grade separation at Ramona Blvd. in
the City of EI Monte

Contractor: Brutoco EnaineerinQ & Construction, Inc.
Construction MånaQer: Urn & Nascimento Enccineerina (LAN)
Contract Award: September 27, 2004
Notice to Proceed: December 15, 2004
Estimated Contract ComDletion: March 3, 2008

Esti mated Esti mated %
Proiect Milestone Summary Start Completion Complete
Install Storm Drain System May 2005 September 2007 87°/0
Install Water Line September 2005 December 2007 79%
Prepare Shoofly July 2005 December 2006 95°/0
Construct UPRR bridae foundations September 2006 March 2007 100%
Construct UPRR bridge superstructure May 2005 June 2007 95°10
Construct Future UPRR bridge June 2007 October 2007 87%foundations
Construct Metrolink bridge September 2006 February 2007 99%foundations
Construct Metrolink bridge

September 2005 May 2007 96%superstructure
Build Pump Station December 2005 December 2007 76°/0
Construct Retainina Walls Auaust 2005 February 2008 72%
Ramona Blvd. Civil Work April 2005 February 2008 72°/0
Complete Landscapina/Irriaation April 2007 March 2008 8%

Open to public February 2008

Financial Summar
Ori inal Contract Value
C.O.s A roved This Month

C.O.s A roved to Date
Current Contract Value

17 721 474.85
0.00

2 138 032.98

19 859 507.83

Total Earned to Date 14 722 380.64
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RAMONA BOULEVARD GRADE SEPARATION PROJECT

--_._----~-.
/

STAGE 3 FUTURE UPRR BRIDGE ABUTMENT 3

GRADING OF PilE CAP STARTED AUGUST 24 AND

COMPLETED SEPTEMBER 7, 2007. FORMING PILE
CAP STARTED SEPTEMBER 11 AND COMPLETED

SEPTEMBER 26, 2007

INSTALLATION OF CIDH PilES AT BENT 2SrARTED
SEPTEMBER 4 AND COMPLETEDSÉPiEMBER7,
2007. TESTING AND APPROVING CIDH PILES AT

BENT 2 STARTED SEPTEMBER 10,2007

UPRR Future Bridge - Bent #2 60" CIDH
Piles Drillng Operations (9/4/2007)

REMOVAL OF SHORING AND PLACEMENT OF

BACKFULL AT PUMP ST A nON COMPLETED

SEPTEMBER 8, 2007

EARNED TO DATE $14,722381

CONTRACTOR BRUTOCO CONSTRUCTION

CONTRACT AWARD DECEMBER 2004
COMPLETION MARCH 2008

ORIGINAL CONTRACT $17,721,475

CHANGE ORDERS $ 2,138,033
TOTAL CONTRACT $ 19,859,508

CURRENT STAGE OF WORK
PCC Paving - West Bound Ramona Blvd
(9/20/07)

INSTALLATION OF CIDH PILES, GRAING
AND FORMING FOOTINGS, AND

INSTALLATION OF REINFORCING STEEL

FOR RETAINING WALL R3/R4.

CONTINUE CONSTRUCTION OF THE FUTURE

UPRR ABUTMENTS AND BENT.

_..._~_..¥.._. .._---._-._.__._--~..._.. --.,.-. . .,.. '¥-"~-'----

o n: EN GIN E E R I N G SEPTEMBER 2007
CüCORPORATION
CONSTRUCTION MANAGEMENT DIVISION



ALAMEDA CORRIDOR EAST
PROJECT STATUS REPORT
BREA CANYON ROAD GRADE SEPARATION

Scope:

For the Month: SeDtember 2007

Construct a grade separation at Brea Canyon Road
in the Cities of Indust and Diamond Bar
Griffith Com an
.Um & NascimentoEn
A . ril 28 2006
Jul 5 2006
November 18 2008

Contractor:
Construction Mana er:
Contract Award:
Notice to Proceed:
Estimated Contract Com letion:

Financial Summa
Ori inal Contract Value
C.O.s A roved This Month

C.O.s A roved to Date
Current Contract Value

Estimated
Start

Se tember 2006
Jul 2006
Jul 2006

Se tember 2007
November 2007

Jul 2006
Jul 2006

Au ust 2006
October 2006
March 2007
Jul 2006

Au ust 2007
Au ust 2006

Estimated
Com letion

Au ust 2008
Ma 2007

October 2006
Janua 2008

Ma 2008
Jul 2007

March 2008
Jul 2008
Ma 2008

Au ust 2008
October 2008
November 2008

Au ust 2008
October 2008

%
Complete

61 %

98%
75%
33%
22%

84%
99%
85%
59%
39%
35%

0%

5%
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BREA CANYON ROAD GRADE SEPARATION PROJECT
~-" ....~- ~-~ .._-...~ ...--.....,_. ._...,......._. ,,-,--.,- ..-.,.......~ -~._"..,..._, -.. "..- ". ...........'... .,..,~..~.~,.~. ""- ..".' '"'

_'n' ..- -.' .' -.~.'"......- ""__'''_'_'', ...... _'.. ""'_'~-"W._.,..,. ~~,_,_--,".,_ _,. "n._,... .....,.. ',,_,.. .~...,.,,_~_,.._~ .b__,.. ,_._.... ........

WORK ACCOMPLISHED IN SEPTEMBER:
Rrea Canyon Road! Utility Installations:

*Yerizon poles were removed on 9/13/07.
*ïime Warer (old SCE pole) finished their relocation withn Windwood Tract on 9/21/07.
*6rffth is scheduled to resurace the Windwood Trat streets beginng on 9/27/07.
*ïrac Strping may commence as early as 10/10/07, or sttpe afer paving in Windwood has been completed. .
.Shoofly Shoring began on 9/14/07 and shal proceed though mid October. Shoring protection of Sign
House began on 9/17/07 and should continue th 9/28/07.

*FabricateØ the picket raling in the shop for RW # 1.

WORK To BE ACCOMPLISHED IN OCTOBER:
.Pup Station - Inlation of conduits and bar

reinorcing steel placement
* Retaning Wall #2 and #7

.Bridge pile inlationlxcavation
*Finsh up with Shoofly Shorig arund mid October.

.Begi instalation of WVWD Reclaied Water line.

CRIAL ISUES ReveDi REMAN TO BE RESOVED:

*FIRE PROTECTON-
AUGUST '07 - LACFD NEEDS TO SIGN OFF THE PERMIT CAD
FOR THE FIRE PROTECTI SYSTEMS.

SEPTMBER '07 - SSlllN PROGRESS

*SCE COORDINATION OF WASHINGTON SHOOFLY DESIGN

IN PROGRESS. We NEED TO COINATE WI SCE TO SEE IF
THEY CA EXPEDITE THEIR CONSTRUCTION INSTAlTION OF

SHOOFLY WIT OUR RESEQUENCING SCHEDULE.

*RELOCATI OF SIGNAL XING GATE FOUNDATI - ON
AUGUST 25TH THE XING GATE FOUNDATION WAS RELOCTED
OUT OF THE WAY.
SEPTEMBER '07 - UPRR CAE ON SIT AND REMOVED
CONFLICT OF XING GATE FOUNDATION ON

~\. j ~ENGINEERING
~CORPORATION
CONSTRUCTION MANAGEMENT DIVISION

SEPTEMBER 2007
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ALAMEDA CORRIDOR EAST For the Month: September 2007
PROJECT STATUS REPORT
EAST ENDl RESERVOIR GRADE SEPARATIONS

Scope: Construct two railroad and two roadway bridges to grade separate
the East End and Reservoir roadways from the railroad.

Contractor: Ortiz Enterprises, Inc.
Construction Manager: PB

Contract Award: March, 2004
Notice to Proceed: June, 2004
Estimated Completion: Reservoir - December 2006

East End - May, 2008

Estimated Estimated %
Reservoir Schedule Summary Start Completion Complete
Reservoir utilty June 2004 July 2006 100%
Railroad bridae construction February 2005 February 2006 100%
lower streets/construct retaining walls August 2005 December 2006 100%
Storm Water Lift Station March 2006 November 2006 99%
1 st Street bridae construction March 2006 October 2006 100%
Ocen 1st Street to traffc December 2006 April 2007 100%
aDen Reservoir Street to traffc December 2006 December 2006 100%

East End Schedule Summary
East End utility reloctions June 2005 June 2007 80%
Los Anaels Shoofly construction for East End Aua 2007 Sect 2007 100%
SCE Temporary Relocation (field work) February 2006 December 2007 100%
Verizon Permanent Relocation April 2006 January 2007 100%
Railroad bridae construction January 2007 May 2008 75%

Lower stets/construct retaining walls February 2007 March 2008 70%

Storm Water Lift Station June 2007 April 2008 35%

1 st Street bridae construction Oct 2007 April 2008 0%

aDen 1st Street to traffc --- May 2008 ---
Ocen East End Avenue to traffc --- May 2008 ---
Via Pueblo School access work June 2007 September 2007 99%

Financial Summa
Ori inal Contract Value
C.O.s A roved This Month

C.O.s A roved thru This Month
Current Contract Value
Invoiced to Date % of revised contract 81%

C:\Donts and Settngs\dstanley\Locl Settings\Temporary Internet Flles\Content.OuUoo\1NTR22NB\2007-09 EE-Res Monthly

no ples.doc 2 0



EAST END I RESERVOIR GRADE SEPARATION PROJECT
C()ntractor Ortiz

C()ntract Award
NîP
Milestone to Reopen Reservoir
Original Completion
Revise Completion

Original Contract Value
Change Orders this Month
Amended Contract Value
Eared to Date

,Progress Summary
"., Reservoir èbnträct:'

. East End Ralroad Bndge:

· East End Utilty installation
· East End Roadway' Excavation

· East End Retaning walls:

· East End Lift Station Retaining Walls

. 1 st Street Bndge ~ East End

81%

March 2004

JUDe 2004

December 2006

August 2007

May 2008

$30,208,600
$0

$32,457,516
$26,415,982

99%
75%
80%
75%
70%
35%

0%

Safety and Security Issues:
Safety:
· TIE LOST INJUY STAlUS None
· INCIDENTS THS MONTH None

Security: Nothng to report
Initial EveDt Reports: Nothing to report.

Issues
· Contractor clais wil be submitting large value

escalation claim, no submission yet.

Work Accomplished this Month
Reservoir, No work

East End
· Phase 2, RR bndge-LA Shoofly track in service
· Staed constrction of phase 3, RR bndge
. Continued road excavation & lagging installation
· Continued retaning walls R2,R3,R4 &R5 concrete
· Strctual backfilled ~ retainng walls R3 &R5

. Stared Lift Station walls

Upcoming Work next Month ~EE
. Continue phase 3 RR bridge constrction

· Continued road excavation & shoring, retaining walls
concrete work and strctural backfilled

. Continued Lift Station constrction

. Star First Street bridge foundation

(,,-
"'-

Facing Nort, constrcting retaning wall R 2

,?~~-

.:

~. ,
Constrcting walls at Lift Station

Looking west, constrcting phase 3, RR bridge
abutments

e September 2007 21



ALAMEDA CORRIDOR EAST
, PROJECT STATUS REPORT
SUNSET AVENUE GRADE SEPARATION PROJECT

For the Month: September 2007

Scope: Construction of grade separations at the UPRR crossings at

Orange Avenue and Sunset Avenue. Orange and Sunset
Avenues wil be lowered slightly and the tracks raised on
emb,ankments and two steel thru-girderbrldges. California

,'. Stiêet.wiU be raised and ,reconstucted to meet the new track' '.. .'" .c , .
locations. Valley Boulevard wil be reconstructed at all three
intersections. Trackwork wil consist of a new raised mainline

track; at grade dril track and indust track connection to the
north; and a temporary shoofly to the south requiring
temporary closure of the northerly lane of Valley Blvd.

Contractor: Atkinson Contractors, LP

Constuction Manaaer: PB
Contract Award: August 28,2006
Notice to Proceed: November 14, 2006
Contract Completion: November 18, 2009

Schedule Summa
California Ave Shoaf! & Street Restoration
Railroad ROW storm drain s stem
Valle Blvd Shoof!

Dril Track
Retalnin Walls

Sunset Avenue Brld e
Oran e Avenue Brid e
Valle Blvd Street Restoration

Landsca in & Irri ation

Estimated
Com letion

November 2007

Janua 2009
March 2008
Janua 2009
November 2009

June 2010
June 2010

October 2009
Janua 2010

%
Complete

950/0

350/0

20%

0%

0%

0%

0%
0%
0%

Financial Summa
Ori Inal Contract Value
C.O.s A roved This Month

C.O.s A roved to Date
Current Contract Value

Invoiced to Date % of revised contract

$41,938,421.50
o

$211,167.00
$42,149,588.50
$7,710,546.55

22
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SUNSET AVENUE GRADE SEPARATION PROJECT
Contractor

Contract Award
Limited NT
NT
C()ntractul Completion
Orgial Contrct Value

Change Orders this Month
Amended Contrct Value
Eared to Date

Atkinson Contractors,
LP

August 2006

November 1, 2006
November 14, 2006
November 18, 2009

$41,938,421.50

$0
$42,149,588.50

18.3% $7,710,546.55

PI'~gresSuumary. ..
· Calff l. veSbøo:t)'~S,treetRestoration

· RRìIróåd ROW'$tónh dtåinsystem

· VaHey Blvd Shoofly

· Drill Track
· Retaing Walls & Backfill
· Sunet Avenue Bridge (includes fabrication)
· Orange Avenue Bridge (includes fabrication)
· Valley Blvd Street Restoration

· Ladscaping & Irgation

8$%
3'%
20%
0%
0%
0%
5%
0%
0%

Safety and Security Issues:
Safety:
· TIM LO INJUY STATUS
· INCIDENTS TIS MONTH
Security: Nothg to report

None Reprted

None Reported

Issues
· Californa Ave redesign gradig completed. Canot re-open

Caifor until UPRR complete th Caifor Shofly.

· UPRR approved revised Valley Shoofly & Dril track plan,
contrctor preparg to sta resume work on Valley Shoofly.

· UPRR has not abandoned the temporar signl cable. Ths
ha revised the lints & staging ofthe Shoofly debris removaL.

· A waitig County approval of Tempora Signal Plan

requied to for Sunet Ave and Orange Ave. closure.

Work Accomplished this Month
· Contiue fabrication of Sunet Ave and Orange Ave. bridges.
· Contiuig Line 'F' Storm Drain.
· Completed Line 'V' Storm Drain.

· Completed Line oW' Storm Drain.

· Completed 110 Califora Block WalL.

Upcoming Work next Month
· Valley Blvd Shoofly dringe

· Valley Blvd Shoofly Debri & Grding

· Remove Debris Between Sunet and Orange

· Be Existg Storm Drin Pron (Degn Rev 4)
· Complete Line 'F' Stonn Drain

· Begin Line 'A' & 'c' Storm Drain

re

Line 'F' Storm Drain

UPRR Track Work Calorna Shoofly

110 Calornia - Block Wall

Septmber 200;J
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ALAMEDA CORRIDOR EAST
PROJECT STATUS REPORT
TEMPLE AVENUE TRAIN DIVERSION PROJECT

For the Month: September, 2007

Scope:

Tem Ie Ave Schedule Summa
5 adra Farm embankment & brid es
LA Subdivision embankment
LA Subdivision stuctures **

Lanterman Audiol Lab

Alhambra Sub Passin Sidin
4 Track CN 10 Structures

4 Track CN 10 Embankment

For 311 Mainline Constuct 3 new railroad bridges and 1 new
traffc bridge; widen 3 existing railroad bridges; grade for new
track bed and modifications of existing track beds; construct

... ~LJ.nd walls, retaining waiis,. ancj pier protecon walls; instll
utilities or modify existing utilties; rehabiltate existng LDC
well; and, construct new Audiology Clinic for Lanterman

Developmental Center.
For 4th Mainline Construct i new traffc bridge; grade for new

track bed; retaining walls, and pier protection walls; and

modi existin utilties'
Yea er Skanska Inc.
PB Americas

Janua 2005
Ma 2 2005
Au ust 29 2007

Au ust 29 2007
Au ust 29 2007

**Structures 29.12 & 29.38 to be deleted

Financial Summa
Ori inal Contract Value
C.O.s A roved This Month

C.O.s A roved to Date
Current Contract Value

Invoiced to Date % of revised contract

%
Complete

99%
99%

98%**
1000/0

0%

100%

1 00%

2'
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TEMPLE AVENUE TRAIN DIVERSION PROJECT
Contractor
Contract Award
Li rnited NTP
NTP
C()mpletion
Revised Completion
Original Contract Value
Cllange Orders this Month
Amended Contract Value
Earned to Date 96%

Yeager-Skanska

January 2005

March 2005
May, 2, 2005
May 2, 2007

August 29, 2007
$24,389,743$ 0
$29,246,431

$28,333,210.20

Progress Summary .. .. . .
· Sp¡jd~FàrnfetTb~hknieJlt&bridges

· LA Subdivision embankment

· LA Subdivision structures
· Lanterman Audiology Lab

· Alhambra Sub Passing Siding (10%)
. 4 th Track CN 10 Structures

. 4 th Track CN 10 Embankment

99%
99%
98%

100%
Deleted

100%
100%

Safety and Security Issues:
Safety:
· TIME LOST INJURY STATUS None Reported
· INCIDENTS THIS MONTH None Reported

Security: Nothing to report

Initial EventReports: Nothing to report

Work Accomplished this Month
· Continue on State Street ML 1 Re-alignment

· Continue to work on Project Punchlist work
· Completed LACSD 96" manhole construction
Upcoming Work next Month
· Complete Project Punch list work and perform

final walk through with UPRR on 10/31/07
· Complete work on the Re-alignment of State

Street ML 1 Bridge (Br. 28.22)
· Obtain approval from UP & start work on

correction of bearing pad gap at Br. 509.71
Issues
· Prior to agreeing to final alignment of State

Street ML 1 Bridge. the UPRR is reviewing
track ,geometry and edge bearing distance.

· Punchlist items for compaction and loose

materials issues may become an issue with the
Contractor.

Constrction of 96" LACSD Manole

AC Paving of Slopes for Erosion Control

. September 2007
25



MONTHLY PROGRESS REPORT
ALAMEDA CORRDOR-EAST PROGRA MAAGEMENT SERVICES

PERIOD ENDING 9/30/07

This report sumarzes activities undertaken between September 1 and September 30,2007.

OVERVIEW:

Work is proceeding on project implementation on several fronts, with an emphasis on:
· A contract for tr detection technology evaluation and testing on the IRS project is in

pl'ggess. R~coinended technologies are curently being review.· S11.t~Veì11eGraçe~epàrtiøl1Project: ACE and PB America staff cOinuncatiolls with
UPRR and HNB finned up final Californa shoofly ("short shoofly") track and subggade
plan and profile. Some regrading was required; when done UPRR Track Constrction
moved in and began building the shoofly. Review and approval of design changes required
to fialize the Valley shoofly design ("main" or "long" shoofly) continued until they were
also approved at the end of the month. The CM and UPRR also met to develop the drll
and spur trk work plan in accordance with the "Order of Work" provisions of the

contract. Remediation of unsuitale soil conditions wil be required for V alley shoofly
subgrade, and the extent of ths is being evaluated. Quality control sureying to respond to
existing site conditions and quaity control of railroad trk subgrade elevations continues.
Coordintion with LACDPW and the City of Industr continues on a new traffc signal
project with the Sunet project area.

· Brea Canyon Road Grade Separtion Project: The contrctor continued constrction of
retag walls along west side of Brea Canyon road nort and south of the ralroad tracks;

completed Windwood Dr. roadway pavement ffom Silver Fur to Washigton. Grffth

continued constrction of shorig to support shoofly for constrction of UPRR mainline
bridge and continued excavation of Bea Canyon east; Time Warer completed relocation of
communcation lines along Curer and Brea Canyon road; completed backfll and removal
of temporar shorig outside the pump house walls and continued electrcal conduit work

below the equipment floor.
· Raona Boulevard Gre Separtion Project: The west roadway was formed and poured

and the fence line pulled back to restore normal period-of-constrction access into the
RaonaN alley Shopping Center. The contractor continued mass excavation on the east
side (in the former shoofly area) and dropped rebar cages and poured drlled cast-in-drlled-
hole piles for the UPRR 2nd trk bridge abutments. The pumphouse roof was poured and
interor metal work continued. The revised constrction schedule shows a tempora
closur of Stewar Street in late 2007 and opening of Ramona to trffc in Februar 2008.

· East End Avenue: Oriz completed UPRR LA Sub bridge and UPRR staed operations on

ths shoofly; Oriz stared constrction of cast-in-drlled-hole concrete piles for UPRR
bridge abutments and bent; continued retainig wall constrction at East End A venue and

continued placement ofrebar, formwork and concrete of pump station walls.
· At the Nogales Street underpass project contract closeout has progressed trom informal

negotiations into preparation for mediation on October 9th.
· The Temple Ave Trai Diversion constrction final punch list items are in process.

Submitted the request for approval to Caltrans for the constrction of the remaing civil
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work related to the 4th Track work. The 4th Track contract is scheduled for bid in the last
quaer 2007.

· Prepared the documents for the San Gabriel Trench Design contract RFP. The RFP for ths

work is scheduled to advertise in October 2007.

· Communty outreach activities continued for varous projects.

BUDGET/SCHEDULE
Work is curently proceeding withn schedule and budget.

COMPLETED AND ONGOING WORK ACTIVITIES

'Pä;ØØDM'NMJ1~EMMNNSCOPE

I. General Program Management & Administration Service:

A. Management and Administration
· Provided direction to PM team for accomplishment of tasks.
· Maitaned progress on tasks.
· Submitted monthy invoice.

· Prepared varous cost and budget reports.

· Updted project schedule.

B. Procurement

· Continued review and processing of active contract changes, amendments and
documentation for the Brea Canyon, Temple Train Diversion, East End/eservoir St.,
Ramona Blvd, Baldwin and Sunset grade separation projects.

· Continued prepartion of bid documents for the Temple 4th Track project.
· Continued prepartion of San Gabriel Trench RFP for Preliminar Engineering.

C. Quality Control Prograa alue Engieering

. No activities

D. Utilty Program Management

· Ongoing planng and coordination with major utilty companes.
· Continued San Gabriel Trench preliminar utilties research and data collection activities.
· Continued review and update of Baldwin Ave. project utilty relocation requirements.
· Continued utility relocations for the Brea Canyon Grade Separtion Project.
· Continued with relocation of utilties for the Sunset Avenue Project.
· Continued with relocation of utilties for the East End/eservoir Project.

E. Environmental Program

· Continued Mitigation Monitoring and Reporting Programs.

· ISÆA drft report for San Gabriel Trench ral lowering project completed. Curently being

edited based on Caltrans/HW A comments.
· Continued Phase I update for the San Gabriel Trench Project.
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F. Pennitting Support

· The Public Utilties Commssion approved a petition regarding the Sunset project. An
application for the Temple 4th Track project is being prepared.

G. Public Outreach

· Distrbuted constrction alert notices regarding repaving operations, site restoration
work and trck detour routes for the Brea Canyon Road project.

· Provided staff assistance for the San Gabriel Valley Council of Goverents
Governng Board tour of the Raona Boulevard project on September 20th.

· Conducted ongoing business support progr, communty outreach~4 constrction

coordination activities for the Brea Canyon Road, East . End Avenue, Råmona
Boulevard, Sunet Avenue and Temple Avenue projects.

II. Project Management Services

· Ongoing project coordination with involved agencies/jursdictions!RR.
. Providing techncal direction to subconsultats.

TECHNICAL SCOPE

Right-of-Way Program and Technical Services
· Negotiations ongoing with one Temple Avenue Train Diversion properties, one (1)

Raona Boulevard propert, eight (8) Temple 4th Track properties, three (3) Sunset
Avenue properties and seven (7) Baldwin Avenue properties.

· Continued property management of Brea Canyon property and one East End Avenue

property.
· Responded to property owner inquires regarding the ACE Project at Ramona Boulevard,

Reservoir Street, Brea Canyon Road, Sunset Avenue and Baldwin Avenue.
. Continued liaison with Caltran Local Programs personneL.

· Negotiating sale of "Surlus" parcels at Reservoir Street with public agencies.
. Appraisa and environmental services under contract for Baldwin Avenue.

Railroad and Shoo-fly Design
. Continued design support durng constrction for varous projects.

Sureyig and Mapping Program

. Developing Plat Maps and legal descriptions for the required properties at Sunset Avenue,
and Baldwin Avenue projects.

NEXT PERIOD

Continue development of all scheduled activities.

28
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MEMO TO: ACE Construction Authority Board Members & Alternates

FROM: Rick Richmond
Chief Executive Offcer

DATE: October 22, 2007

SUBJECT: Approval of Transition Plan for In-House Program Management Support

RECOMMENDAllO~: I request your approval to begin converting from contracted to
in~house program management support as described below, including the authorization
of the first three new staff positions.

BACKGROUND: Since mid-1999 we have relied upon program management
consultants, Bechtel Infrastructure and their subconsultants, to augment agency staff in
managing the ACE Project. The level of consultant effort grew from 1999 through 2003
and has progressively declined since then as some responsibilties have moved in-house
and workload permitted consultant reductions. Presently Bechtel has 11 budgeted
positions, not including subcontractors.

When discussing the extension of their program management contract earlier this year,
Bechtel indicated that unless their scope of services was likely to increase in the future,
continuation of their contract beyond June 2008 was not consistent with their company
business plan. Given the evolution of our program and current uncertinty about future
funding we could not reliabilty project an increase in their contract scope.

Therefore, staff needs to prepare for alternative means of covering the necessaiy
support. Given the declining nature of the scope of work, I believe that staffng these

functons is the most effective way to proceed.

Recommendation: I am recommending that the program management functions
Bechtel is providing be performed by additional agency staff and that the Behtel
subconsultants be retained past June 2008 to continue their existing services.

The staff positions that I am proposing are:
· Program control/scheduling
· Utilty coordinator
· Invoice review (1-2)

· Procurement/contract administration (1-2)

· Administrative Assistnt

· Administrative support (2)
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These positions wil fill in for the Behtel staff currently performing the above tasks.
Incumbent Bechtel stff wil be encouraged to apply for new openings on ACE stff.

Some of the current subcontractors would be phased out as their currently actve
projec are completed and their functions are built into the scope of design contract
on new work. Other existing subcontractor functons, the most significant being
community outreach, environmental and land acquisition/reloction, would report to
designated ACE staff in lieu of BechteL. More specific plans and the necessry
authorizations wil be requested prior to June 30, 2008 end date of their current
subcontract.

Timing: To make the transition as orderly as possible, I am proposing. to do it in stges
based on the different functional areas. Tentatively, the ACE stffng schedule would
be:

Administative support

Invoice support
Procurement/Contract
Program Controi/Utilities

October - December 2007
January - March 2008
April- June 2008
April - June 2008

Behtel support wil be needed during the transition period, including overlap for
training purposes, and Behtel management and subcontractor oversight wil be needed
until the trnsition is completed.

CostBudget: During the transition period there may be increased overall cost due to
any necessry overlap in persnnel. Beyond the transition period I am confident we
can reduce cost with in-house program management. We wil recommend a mid-year
annual budget revision in January 2008 and as necessry thereafter as our net
trnsition cost become clearer.

Inital Staffng: As mentioned above, I am recommending that we begin the program
management converstion in the administative support area. Our plan envisions three
positions - an Administative Assistnt, and two administative support positions to
assume our document control, clerical support and expanded offce administation
responsibilties that wil come with an expanded stff. These positions wil report to our
offce manager, Deanna Stanley.

Attched are position descriptions for the above positions. The duties and salary ranges
were drawn from other local agencies similar to ours.

Attchments
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ALAMEDA CORRIDOR-EAST CONSTRUCTION AUTHORITY

POSITION DESCRIPTION

POSITION: Executive Secretary/Administrative Assistnt

SALARY RANGE: $49,375 - 73,986

POSITION DESCRIPTION: Report to the Offce Manager; performs a variety of
offce management and complex administative tasks which require initiative, discretion,
good judgment and effective interpersonal skils; and oversight of clerical support stff.

Primary duties include:

Assist as necessry with Board of Direcors agenda and meeting preparation;

Assist with general offce management

Provide oversight of document control staff in maintaining effcient filing and scanning
system;

Provide back up to receptionist as necessary

Maintain variety of databases and track accordingly (board actions, employee time and
attendance, offce insurance policies etc.)

Overs and track inventory of company offce supplies

Asure offce equipment is in working order

General administative and clerical support to the agency as necessary;

Assist Offce Manager with confidential employee personnel departmental functions as
necessry .

QUAUFICATIONS: Any combination of education and experience that has provided
the necessary skills and knowledge to effectively perform the job. A minimum of five
years of progressively responsible offce management/administrative experience is
required; greater experience can substitute for post-high school education.

Working knowledge of offce procedures, administrative principles and methods, and
skil in operating word processing and modern offce equipment is important.

Revise i 01 i 0/07 31



Demonstated skills in exercising judgment and discretion, working independently and
interpersnal relations are critical. Proficient in Microsoft Offce.

Revise 10/10/07
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ALAMEDA CORRIDOR-EAST CONSTRUCTION AUTHORITY

POSITION DESCRIPTION

POSITION: Secretary/Document Control

SALARY RANGE: $41,724 - $62,608

POSITION DESCRIPTION: Reports to the Offce Manager with direction from Administrative

Assistant.

Primary duties include:

Work independently to maintain company-wide document control filing system;

Scan documents and file in accordance with document retention procedures;

Back up front offce receptionist to answer phones and direct calls accordingly. Provide general

information to public and provide assistance as necessary;

Provide general clerical assistance to offce including photocopying, distribution, typing letters,
memos, spreadsheets, develop and maintain databases;

Make arrangements for meetings and travel for Senior Project Managers and other staff as
necessary;

Send out overnight mail;

QUALIFICATIONS: Ability to work with little supervision. Working knowledge of offce
procedures and offce equipment. Minimum of 5 years offce experience. Must be detail

oriented and proficient in Microsoft Office Excel, Word and Access.
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ALAMEDA CORRDOR-EAST
CONSTRUCTION AUTHORITY

Report Summarv

· The current Phase I cost forecast has been revised upward to $491.1 million, an increase of $0.1
millon from the previous estimate. This increase was on the Brea Canyon Road for mitigation of
adjacent business impacts.

· Have received recommended technologies to evaluate & test train detection on the IRIS project.
Alternative technologies are currently under review.

· Nogales Street grade separation:Co.n.tinuecccol1tract,closeout.:Prepared and reviewed
documentation related to schedulêd mediation of remaiirg contractor claims.

· East End / Reservoir grade separation: Completed the middle bridge section for the LA line
shoofly track at East End. Began construction of the final third section of the UPRR bridge at East
End. Continued construction of retaining walls and completed Pueblo school parking and access at
East End. Continued pump station construction at East End.

· Ramona Blvd. grade separation: Began east side bridge piles and mass excavation. Continued
retaining wall construction. Completed pumpstation roof and began mechanical installation work.
Completed west side roadway grading and pavement.

· Temple Avenue train diversion: Scheduled final walkthrough with UPRR for facility turnover.
Submitted Caltrans certification and request for authorization to proceed with construction for the
4th track infrastructure project. Preparations in process for advertisement and bid of 4th track
infrastructure construction contract.

· Brea Canyon Road grade separation: Completed SCE power line relocations on Brea Canyon and
Currer roads. Completed concrete pours for pumpstation walls and removal of excavation support
system. Completed temporary Metrolink station platform and began service on completed UPRR
and Metrolink shooflys. Continued mass excavation of east side roadway, installation of shoring
for bridge foundations and retaining wall constrction.

· Sunset Avenue grade separation: Completed California Ave. shoofly grading. UPRR began
California shoofly trackwork installation. Continued storm drain relocations at California and
along Valley Blvd. Identified unsuitable subgrade materials, plan for removal and disposal under
review. Began Valley Blvd shoofly grading.

· Baldwin A venue grade separation: Continued property appraisals and related acquisition activities.
Began preparation of offers for required property acquisitions. Also continued relocation
interviews with affected property owners. Held meetings with City on redevelopment planing on
Gidley St. and Rowland Ave. improvements. Meetings held with SCE and Sanitation District on
design assumptions.

· San Gabriel Trench project: Continued preparation of procurement Request For Proposal
documents for the design of the project. Continued environmental clearance activities for the draft
IS/EA report submitted to Caltrans/FHW A.
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Quarterly Report October, 2007

SECTION - 1

. Project Cost Update

. Project Schedule Update
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ACE PROJECT COST UPDATE
As of September 2007

($ In Milions)

PHASE.I Jun. 2007 Estimate

Net ACE Betterments

GRADE CROSSING SAFETY IMPROVEMENTS:
.

Corridof"Safety Upgrade $26.7 $0.2

Intellgent Roadway/Raillntenace System (lRRIS) $8.5

GRADE SEPARATIONS:

Nogales SI. (Alh) (IndustrylWest Covina) $53.6 $0.1

East En.c Ave.fReservolr St. (Pomona) $70.8

Ramona Blvd. fEI Monte) $48.2 $1.7

Temple Ave. (Pomona) $63.2

Temple Ave. 4th Track (Pomona) $17.3 $7.9

Brea Canyon (LA) (Industry/Diamond Bar) $64.6 $5.6

Sunset Ave. (Industry) $71.1 $5.4

Baldwin Ave. (EI Monte) $67.0

PHASE-I TOTAL $491.0 $20.9

Sep. 2007 Estimate Comments

Net ACE Betterments Changes to Net ACE Costs

$26.7 $0.2

$8.5

$53.6 $0.1

$70.8
...

$48.2 $1.7

$63.2

$17.3 $7.9

$64.7 $5.7 $0.1 for mitigation of adjacent business impacts

$71.1 $5.4

$67.0

$491.1 $21.0

PHASE-II
GRADE SEPARTIONS:

Turnbull Canyon Rd. (Industry)

Rose Hils Rd. (Industry) Not active at this time: $918.0 Million
Ramona SI. to San Gabriei Blvd. (San Gabriel)

Puente Ave. (Industry)

Fairway Or. (Alh) (IndustrylWalnut)

Fairway Or. (LA) (Industry)

Montebello Blvd. (Montebello)

Quarterly Report October, 2007
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ACE PROJECT SCHEDULE UPDATE

As of September, 2007
PHASE I

Current Completion Date
(+/- Months Change from Prior Report) Comments

Program Item
Complete Complete

Design Construction

Grade
Crossing

Safety Corridor Safety Upgrade Mar-2002 Jan-2004
Improvement

Intellgent Roadway/Raillntenace System Apr-2003 TBD Modifications to train detection pènding.

Grade
Separations Nogales SI. (ALH) (Industry / West Covina) Jul-2002 Aug-2005

East End Ave./Reservoir SI. (Pomona) May-2003 Apr-2008

Ramona Blvd. (EI Monte) Mar-2004 Feb-2008 (+3 mo.)
UPRRlMetrolink construction and SBC

relocation delays.

Temple Ave. (Pomona) Sep-2003 Sep-2007
Completion date for ROW construction, not

diverting trains

Brea Canyon (LA) (Industry/ Diamond Bar) Sep-2004 July-2008

Sunset Ave. (Industry) Jan-2005 Nov-2009

Baldwin Ave. (EI Monte) Dec-2004 TBD

38
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SECTION - 2

Status Reports - Individual Project Elements

· Grade Crossing Safety Improvements

· Intelligent Roadway/Rail Interface System (IRRS)

· Nogales St. (Alhambra Sub) Grade Separation

· East End A ve./Reservoir St. Grade Separation

· Ramona Bl. Grade Separation

· Temple Ave. Train Diversion

· Brea Canyon Grade Separation

· Sunset Ave. Grade Separation

· Baldwin Ave. Grade Separation

Quarterly Report October, 2007
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ALAMEDA CORRIDOR-EAST PHASE. I

GRADE CROSSING SAFETY IMPROVEMENTS As of Sep 2007

LOCATION: Various (39 Crossings) CONSTRUCTION MANAGER: CBM Consulting

DESIGN CONSULTANT: a) Bechtel-Korve

b) Kimley-Horn

c) ME CONTRACTOR:
d) Transtech

a) Hilcrest - Phase 1 contract (7 crossings)

b) Hilcrest - Contract 01-10 (11 crossings)
c) D.w. Powell- Contract 02-01 (11 crossings)
d) Olivas-Valdez Contract 02-04 (1 crossing)
e) Hillcrest - Contract 02-05 (Quad Gates)

PHOTO WORK COMPLETED PAST QUARTER

~¡'h.

EXPENDITURE STATUS SCHEDULE ASSESSMENT

($ In Milions)
PERCENT $ CURRENT S EXPENOED VARIANCE

ACTIVITES EXPENDEO ESTIMATE AMOUNT MAJOR SCHEDULE ACTIVITIES WEEKS +/-.

Environments'

DESIGN 100% $6.1 $6.1 Cat oneal Exclusion

Desl n

Complete 7 Grade Crossing Safety Ph 1 Design Oct-OOA Oct-OOA

RIGHT-Of-WAY 99% $0.2 $0.2 Other 35 Crossings:

Design NTP Oct-OOA Oct-OOA

Design Complete except Mission Dr Mar-OZA Mar-OZA

CONSTRUCTION 94% $20.4 $19.2 Mar-OZA Mar-OZA

All Parcels Available

TOTAL $26.7 $25.5

ConstrucUon . .

Completion for 7 Grade Crossing Safety Ph 1 Oct01A Oct1A

Start Construction for Other 32 crossings

Completion for Other 32 crossings' . Jan-Q4 0

AREAS OF CONCERN CRITICAL ACTIVITIES I 3 MONTH LOOK AHEAD

o Project completed.

ROW ACQUISITION Plan Acquired Remaining

0 Permanent Parcels 0

0 Temporary Parcels 4 4 0
42

0 Total Parcels 5 5 0
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AlAM EDA CORRIDOR EAST - PHASE I
INTElliGENT ROADWAY RAil INTERFACE SYSTEM (lRRIS)

As of Sep 2007

LOCATION: Pomona CONSTRUCTION MANAGER: CBM Consulting

DESIGN CONSULTANT: Bechtel/Korve/Gard ner/CANAC CONTRACTOR: ASCI; EVA Signal, Dynalectric

PHOìO WORK COMPLETED LAST QUARTER

/",t:\-_:_,~L, ::~,~~ ....~-,~=;\;;.~~:

o Received recommendations for technologies
alternatives to evaluate.

EXPENDITURE STATUS

($ in Millons)
SCHEDULE ASSESSMENT

ACTIVITIES
PERCENT

EXPENDED
$ CURRENT
ESTIMATE

$ EXPENDEO
AMOUNT MAJOR SCHEDULE ACTIVITIES

DESIGN 97% $2.2 $2.2

PRIOR
PLAN

CURRENT VARIANCE
PLAN WEEKS +/-

CONSTRUCTION 98% $6.3

Traffc Control Center

$6.2 Procurement

Railroad Subs stem

Traffc Subs stem

Traffc Control Center

$8.3

Jun-03A Jun-03A

Dec-03 Dec-03A

Jun-03A Jun-03A

TOTAL $8.5 Dec-04 TBD

Traffc Control Center

Dec-04 Dec-04A

Dec-2004 Dec-04A

AREAS OF CONCERN CRITICAL ACTIVITIES I 3 MONTH LOOK AHEAD

o Operational train detection system o Procurement Notification for installation of test devices

o Installation of test detection devices

Quarterly Report October. 2007



ALAMEDA CORRIDOR-EAST PHASE I
GRADE SEPARATION. NOGALES ST. (ALHAMBRA SUB) (INDUSTRYIWEST COVINA) As of Sep 2007

LOCATION: Nogales Ave./ Valley Blvd. CONSTRUCTION MANAGER: Um and Nascimento (LAN)

DESIGN CONSULTANT: DMJM + Harris CONTRACTOR: Brutoco Eng. & Constr., Inc.
OW. Powell (Shoofly Gradina)

PHOTO WORK COMPLETED PAST QUARTER

o ContractcloseolJ~contjl'uing
:~',

o Completed Excess Prope'rt disposition

EXPENDITURE STATUS SCHEDULE ASSESSMENT

($ In Milions)
PERCENT $ CURRENT $ EXPENOED VARIANCE

ACTIVITIES EXPENDED ESTIMATE AMOUNT MAJOR SCHEDULE ACTIVITES WEEKS +¡-

Environmental

DESIGN 100% $4.0 $4.0 FONSI

Desl n

RIGHT-OF-WAY 100% $22.4 $22.4 Notice To Proceed Feb-01A Feb--1 A

Final PS&E Complete Jul-02A Jul--2 A

CONSTRUCTION 99% $27.2 $27.0

All Parcels Available

TOTAL $53.6 $53.4 Construction

Notice To Proceed

Open for Service

AREAS OF CONCERN CRITICAL ACTIVITIES I 3 MONTH LOOK AHEAD

o Contract closeout change orders and mediation/arbitration
of remaining contractor claims

ROW ACQUISITION Plan Acquired Remaining

o Permanent Parcels 11 11 0

o Temporary Parcels 2 2 0

o Total Parcels 13 13 0

Quarterly Report October. 2007



ALAMEDA CORRIDOR-EAST PHASE I
GRADE SEPARATIONS. EAST END AVE.lRESERVOIR ST. & (POMONA) As of Sap 2007

LOCATION: Reservoir S1. I East End Ave,
Grade Separations - Pomona

CONSTRUCTION MANAGER: PBCS

DESIGN CONSULTANT: URS Corporation CONTRACTOR: Ortiz Enterprises, Inc.

PHOTO WORK COMPLETED PAST QUARTER

o Completed railroad bridge at East End on LA sub shoofly.

o Installed;'~t1MY'f;~ckon East End LA sub line bridge

o Began construction of LA sub bridge section at East End

o Continued construction of retaining walls and completed
Pueblo school parking area.

o Completed installation of shoring for pump station and
completed concrete pour of pump station foundation.

EXPENDITURE STATUS SCHEDULE ASSESSMENT
($ in Millons)

PERCENT $ CURRENT $ EXPENDED
VARIANCEACTIVITIES EXPENOEO ESTIMATE AMOUNT MAJOR SCHEDULE ACTIVITIES WEEKS +/-

Environmental
DESIGN 100% $7.8 $7.8 Cate orical Exclusion

RIGHT-OF-WAY 96% $13.4

Desi n

$12.9 Notice To Proceed

Final PS&E Complete

Dee-DO A Dee-DO A

CONSTRUCTION 79% $49.6 $39.3

All Parcels Available

TOTAL $70.8 $59.9 Constrction

Notice To Proceed

Construction Complete o

AREAS OF CONCERN CRITICAL ACTIVITIES /3 MONTH LOOK AHEAD

ROW ACQUISITION Plan Acquired

0 Permanent Parcels 24 24

o Temporary Parcels 9 8

o Total Parcels 33 32

Quarterty Report October. 2007

o Completed construction of LA sub bridge.

o Completed construction of pump station walls.

Remaining 0 Start construction of 1st Street roadway bridge.

o

1

5



ALAMEDA CORRIDOR-EAST PHASE I
GRADE SEPARATION - RAMONA Bl eEL MONTE) . . As of Sep 2007

LOCATION: Ramona Blvd. - EI Monte CONSTRUCTION MANAGER: Um and Nascimento (LAN)

DESIGN CONSULTANT: DMJM + Harris CONTRACTOR: Brutoco Engineering & Construction Inc.

PHOTO WORK COMPLETED PAST QUARTER

",

o Began mass excavation on east side of bridges.

o CompJeted'finalgradJng for west side roadway and
sidéWàrks:

o Poured west side roadway including new permanent
driveways.

o Completed pumphouse roof and began mechanical work.

o Began east side bridge piles.

EXPENDITURE STATUS

($ In Milions)

SCHEDULE ASSESSMENT

ACTIVITIES
PERCENT

EXPENDED
$ CURRENT $ EXPENDED
ESTIMATE AMOUNT MAJOR SCHEDULE ACTIVITIES

VARIANCE
WEEKS +/-

Environmental

DESIGN 95% $4.5 $4.3 FONSI

RIGHT-OF-WAY 93% $8.3

Desl n

$7.8 Notice To Proceed

Final PS&E Complete

Mar-01 A Mar-01 A

Mar-04 A Mar-04 A

CONSTRUCTION 77% $35.4 $27.1

All Parcels Available

TOTAL $48.2 $39.2 Constrction

Notice To Proceed

Construction Complete

o

13

AREAS OF CONCERN CRITICAL ACTIVITIES I 3 MONTH LOOK AHEAD

o Negotiation of potential claim due to third party
delays (Railroad & A TT)

o Complete bridge pile drilling on east side of roadway.

o Complete retaining wall foundations.

o Rebuild Stewart Street-Ramona Blvd. intersection.

ROW ACQUISITION Plan Acquired Remaining 0 Rebuild Valley-Ramona Shopping Center parking lot.

o Permanent Parcels 9 9 o

oo Temporary Parcels o a

o Total Parcels 9 9 o

n. ...rr.orru Do..rr "....h.or ')nn7



ALAMEDA CORRIDOR-EAST PHASE I
TEMPLE AVE. TRAIN DIVERSION (POMONA) As of Sep 2007

LOCATION: Temple Ave. - Pomona CONSTRUCTION MANAGER: PBCS

DESIGN CONSULTANT: HDR Engineering CONTRACTOR: Yeager Skanska Inc.

PHOTO WORK COMPLETED PAST QUARTER

o IFB 4th Track Plans completed

o Subrniitep Caltri:ns Ri€J11. .tof Way CertiflcetjQn~C ,'.. ' '.

EXPENDITURE STATUS

($ in Milions)

SCHEDULE ASSESSMENT

Environmental

VARIANCE
WEEKS +/-ACTIVITIES

PERCENT
EXPENDED

$ CURRENT
ESTIMATE

$ EXPENDED
AMOUNT MAJOR SCHEDULE ACTIVITIES

DESIGN 99% $6.0 $5.9 FONSI

RIGHT-OF-WAY 100% $9.8

Desl n

$9.8 Notice To Proceed

Final PS&E Complete

Jul-01 A Jul-01 A

CONSTRUCTION 69% $47.5

All Parcels Available

o

o

TOTAL $63.2 $48.4 Construction

Does not Include 4th Track Costs Notice To Proceed

Construction Complete

AREAS OF CONCERN CRITICAL ACTIVITIES I 3 MONTH LOOK AHEAD

o Coordinate with UPRR and 3rd parties to obtain all
necessary construction agreements.

o Finalize C&M agreement with UPRR.

o Perform walkthrough and facility turnover with UPRR

o Prepare for procurement bid of 4th track construction
ROW ACQUISITION Plan Acquired Remaining

o Permanent Parcels 7 7 0

o Temporary Parcels 5 5 0

o Total Parcels 12 12 0

f". ,,""'of',, D...... 1"..I..h""~ ')nn7
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ALAMEDA CORRIDOR-EAST PHASE I
GRADE SEPARATION - BREA CANYON ROAD (INDUSTRY/DIAMOND BAR) As of Sep 2007

LOCATION: Brea Canyon Road CONSTRUCTION MANAGER: Um and Nascimento (LAN)

DESIGN CONSULTANT: DMJM+Harris, Inc. CONTRACTOR: Griffth Company

PHOTO WORK COMPLETED PAST QUARTER

o Continued mass excavation of Brea Canyon Road
eastside,installatiQnofshoring. for bridge foundation

construction and construction of retaining walls along
Brea Canyon Road.

o Completed installation of storm and sanitary sewer lines

o Completed SCE relocations on Brea Canyon and
and Currier Roads

o Completed concrete pour of pump station walls and
removal of excavation support system.

o UPRR started shoofly operations.

EXPENDITURE STATUS

($ in Millons)

SCHEDULE ASSESSMENT

ACTIVITIES
PERCENT

EXPENDED
$ CURRENT $ EXPENDED
ESTIMATE AMOUNT MAJOR SCHEDULE ACTIVITIES

VARIANCE
WEEKS +/-

DESIGN 95% $4.6

Environmental

$4.4 Statuto Exem tion

Oesi n

RIGHT-OF-WAY 93% $12.4 $11.5 Notice To Proceed Mar-02 A Mar-02 A

Final PS&E Complete 0

CONSTRUCTION 53% $47.8 $25.5

All Parcels Available 0

TOTAL $64.7 $41.4 Construction

Notice To Proceed 0

Construction Complete 0

AREAS OF CONCERN CRITICAL ACTIVITIES I 3 MONTH LOOK AHEAD

o Complete construction of pumphouse structure.

o Start construction of railroad bridge foundation and
ROW AC UISITION Plan Acquired Remaining abutments.

o Permanent Parcels 9 9 0 o Complete mass excavation of Brea Canyon Road.

o Temporary Parcels 0 0 0

o Total Parcels 9 9 0



ALAMEDA CORRIDOR-EAST PHASE I
GRADe SEPARATION. SUNSET AVENUE (INDUSTRY) As of Sep2007

LOCATION: Sunset Avenue CONSTRUCTION MANAGER: PBCS

DESIGN CONSULTANT: HNTB CONTRACTOR: Atkinson Constructors

PHOTO WORK COMPLETED PAST QUARTER

o California Ave.! Shoofly ("short shoofly") grading

completed.

o UPRR began "Calif, shoofly trackwork.

'". :~~~

o Final redesign of Valley shoofly ("long shoofly")
approved.

o Unsuitable subgrade material identified.

o Storm drain work continues.

EXPENDITURE STATUS

($ in Millons)
SCHEDULE ASSESSMENT

DESIGN 93% $4.7

Environmental

$4.5 Statuto Exem tion

VARIANCE
WEEKS +/.

ACTIVITIES
PERCENT

EXPENDED
$ CURRENT $ EXPENDED
ESTIMATE AMOUNT MAJOR SCHEDULE ACTIVITIES

RIGHT-OF-WAY 40% $2.8

Desl n

$1.1 Notice To Proceed

Final PS&E Complete Jan-05 A Jan-05 A o

CONSTRUCTION 12% $63.5 $7.9

All Parcels Available o

TOTAL $71.1 $13.5 Constrction

Notice To Proceed 0
Construction Complete 0

CRITICAL ACTIVITIES I 3 MONTH LOOK AHEAD

o UPRR trackwork and schedule curfew for lineoverl .
cutover.

o Reconstruction of California grade crossing around live
shoofly and UPRR drill track construction.

o Open California Ave. to traffc.
Acquired Remaining

o Close Orange and Sunset grade crossings.
2 0

15 2

17 2

AREAS OF CONCERN

ROW ACQUISITION Plan

o Permanent Parcels 2

o Temporary Parcels 17

o Total Parcels 19
Quart9fy Report October, 2007



ALAMEDA CORRIDOR-EAST PHASE I
GRADE SEPARATION - BALDWIN AVENUE (City of EI Monte) As of Sep 2007

LOCATION: Baldwin Avenue CONSTRUCTION MANAGER: TBD

DESIGN CONSULTANT: DMJM + Harris CONTRACTOR: TBD

PHOTO WORK COMPLETED PAST QUARTER

o Continued acquisitionl appraisal activities for full propert
purcheses.

o Continued relocation interviews of affected propert owners

o Held meetings with EI Monte City Redevelopment
Planning on Gidley St. and Rowland Avenue improvements.

o Meetings with SCE and Sanitation District on design
assumptions.

EXPENDITURE STATUS

($ In Milions)

SCHEDULE ASSESSMENT

ACTIVITIES
PERCENT

EXPENDED
$ CURRENT $ EXPENDED
ESTIMATE AMOUNT MAJOR SCHEDULE ACTIVITIES

DESIGN 91% $3.5

Environmental

$3.2 Statuto Exem lion

RIGHT-OF-WAY

Desl n

2% $29.8 $0.5 Notice To Proceed Oct-02 A Oct-02 A

Final PS&E Complete Dec-04 A Dec-04 A a

0% $33.7CONSTRUCTION
All Parcels Available

TOTAL $67.0 $3.8 Constrct/on

Notice To Proceed

Construction Complete

AREAS OF CONCERN CRITICAL ACTIVITIES I 3 MONTH LOOK AHEAD

o Full and partial property acquisitions with site visits

o Continuing relocation needs identification and field interviews.

o Revisit design assumptions for changed site conditions,
utilty requirements, etc.

ROW ACQUISITION Plan

o Permanent Parcels 33

o Temporary Parcels a

o Total Parcels 33

Acquired Remaining

a 33
a a
o 33
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